	ÇAĞ UNIVERSITY

FACULTY OF MANAGEMENT & ADMINISTRATIVE SCIENCES

	Code
	Course Name
	Credit
	ECTS

	MAN 404  
	Project Planning
	3 (3-0-0)
	6

	Prerequisites
	None

	Language of Instruction
	English 
	Mode of Delivery 
	Face to face

	Type and Level of Course
	Compulsory /4.Year/Spring Semester

	Lecturers
	Name(s) 
	Lecture Hours
	Office Hours
	Contacts

	Course Coordinator

Others 
	Prof. Dr. Fikri Akdeniz

Res.Assistant Hazal Ezgi Özbek
	Tuesday
13:30-15:45
	
	fikriakdeniz@cag.edu.tr

hazalezgiozbek@cag.edu.tr 

	Course Objective 
	To introduce to the students principles of project management and to the essentials of project planning activities.  Student will apply their expertise for analyzing several project planning and management problems by attending to the group projects.

	Learning Outcomes of the Course
	
	Students who have completed the course successfully should be able to
	Relationship

	
	
	
	Prog. 
Output
	Net 
Effect

	
	1
	discover  the role of decision making in managing and monitoring projects
	3
	4

	
	2
	recognize the nature of the problems in project management
	3,5
	5, 5

	
	3
	identify the source of the fundamental problems and analyze these problems
	5
	5

	
	4
	study techniques of decision making in managing projects and know how the successful manager uses these techniques
	5
	5

	Course Description:  Project evaluation and selection. Project sources. Project organization. Project planning. Budgeting and scheduling. Resource allocation. Project control. PM techniques; CPM, PERT. Introduction to graph theory; shortest path and related algorithms; network flow algorithms; matching and covering algorithms; travelling salesman problem and extensions

	Course Contents:( Weekly Lecture Plan )

	Weeks
	Topics
	Preparation
	Teaching Methods

	1
	What is Project?
	Lecturer notes(ppt)
	Lectures, Discussion (Zoom)

	2
	Introduction  to Project  Management
	Lecturer notes(ppt)
	Lectures, Discussion (Zoom)

	3
	Network representation and terminology (AOA), (AON)
	Lecturer notes(ppt)
	Exercises, presentation(Zoom)

	4
	Critical path analysis (CPM),
	Lecturer notes(ppt)
	Exercises, presentation(Zoom)

	5
	Project Evaluation  and Review Technique (PERT),
	Lecturer notes(ppt)
	Exercises, presentation(Zoom)

	6
	Review before exam
	Guest Sp
	Exercises

	7-8
	Midterm Exam
	
	

	9
	Drawing Gannt Chart
	Lecturer notes(ppt)
	Exercises, presentation(Zoom)

	10
	Lead Time Chart
	Lecturer notes(ppt)
	Exercises, presentation(Zoom)

	11
	Review
	Lecturer notes(ppt
	Presentation & Discussion

	12
	Resource scheduling,  resource levelling 
	Lecturer notes(ppt)
	Exercises, presentation(Zoom)

	13
	Network problems such as shortest path problem
	Lecturer notes(ppt)
	Exercises, presentation(Zoom)

	14
	Evulation of Group Projects
	Lecturer notes(ppt)
	Exercises, Discussion

	REFERENCES

	Textbook
	Nahmias, S., Production and operations Analysis, 2 nd edition, IRWIN, ISBN 0-256-10664-9

	Course Notes
	Prepared by the lecturer

	Recommended Reading
	Martinich, Joseph, S., Production and Operations Management, An Applied Modern Approach, 1997, John Wiley, ISBN 0-471-54632-1

	ASSESSMENT METHODS

	Activities
	Number
	Effect
	Notes

	Midterm Exam 
	1
	25%
	

	Seminar 
	1
	5%
	

	Weekly performance on project
	6
	20%
	

	Effect of The Final Exam (Project)
	1
	50%
	

	ECTS TABLE

	Contents
	Number
	Hours
	Total

	Hours in Classroom 
	14
	4
	56

	Hours out Classroom 
	14
	4
	56

	Weekly performance on project
	6
	4
	24

	Midterm Exam
	1
	20
	20

	Final Exam (Project)
	1
	30
	30

	Total

Total / 36
ECTS Credit
	186

	
	186/30=6.2

	
	6

	RECENT PERFORMANCE
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