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	Code
	Name
	Credit
	ECTS

	MAN 220
	Leadership & Organizational Behavior
	3 (3-0-3)
	    6

	Prerequisites
	None

	Language of Instruction
	English
	Mode of Delivery 
	Face to face

	Type and Level of Course
	Compulsory/Elective/2.Year/Spring Semester

	Lecturer 
	Name
	Lecture Hours
	     Office Hours
	Contact

	Course Coordinator
	Assist. Prof. Emre K. ÖZEKENCİ
	Thursday
10.15-12:25
	Friday

14:00-16:00
	ekadirozekenci@cag.edu.tr      



	Purpose
	The course aims to (1) give basic information about organizations; (2) To increase the students' management skills and knowledge to better understand the conditions of organizations; (3) to gain perspective towards students who concentrate in Organizational Behavior. 

	Learning Outcomes of the Course
	
	Students that upon successful completion of this course;
	Relationship

	
	
	
	Prog. Output
	Net Effect

	
	1
	To develop effective organization structure for the company.
	1
	5

	
	2
	To understand the Global Organizations
	3&4
	4&4

	
	3
	To interpret the internal and external effects on organizations
	5
	5

	
	4
	To develop the organizational innovation
	3
	4&4

	
	5
	To understand the workplace design
	5
	5

	
	6
	To understand the control process on organization in life cycle
	8
	4

	Course Description : The practical and theoretical knowledge developed in relation to the organization design and the theory which is designed in line with the aims of the course will be transferred to the students. Especially the basic features of organizational structure; Strategy, Organization and Effectiveness; Organizational design for global business world; Technology and organizations; Organizational culture and moral values; focusing on innovation and change in the world and will be made in the example with the level of understanding and comprehending the information sharing from Turkey.

	Course Contents:(Weekly Lecture Plan)

	Week
	Topic
	Preparation
	Teaching Methods

	1
	What is organizational behavior
	Ch 1
	Presentation&Discussion

	2
	Diversity, Equity, and Inclusion in Organizations
	Ch 2
	Presentation&Discussion

	3
	Job Attitudes
	Ch 3
	Presentation&Discussion

	4
	Emotions and Moods
	Ch 4


	Presentation&Discussion

	5
	Corporate Social Responsibilities
	Discussion

	Presentation&Discussion

	6
	Midterm
	-
	Presentation&Discussion

	7
	Personality and Individual Differences
	Ch 5

	Presentation&Discussion

	8
	Perception and Individual Decision Making 


	Ch 6
	Presentation&Discussion

	9
	Motivation Concepts
	Ch 7
	Presentation&Discussion

	10
	Organizational Innovation
	Discussion

	Presentation&Discussion

	11
	Motivation: From Concepts to Applications 
	Ch 8
	Presentation&Discussion

	12
	Foundations of Group Behavior
	Ch 9

	Presentation&Discussion

	13
	Review
	-

	Presentation&Discussion

	14
	Final Exam
	-

	Presentation&Discussion

	REFERENCES

	Textbook
	Stephen P. Robbins & Timothy A. Judge, Organizational Behaviour, 2023, 19th Edition

	Recommended Resources
	Richard Daft , Understanding The Theory and Design of Organizations, 2010.

	Other Resources
	Slides

	ASSESSMENT METHODS

	Activities
	Number
	Effect
	Notes 

	Midterm
	1
	40%
	

	Final 
	1
	60%
	

	ECTS TABLE

	Content
	Number
	Hours
	Total

	Hours in Classroom
	14
	3
	42

	Hours out Classroom
	14
	4
	56

	Midterm
	1
	40
	40

	Final
	1
	50
	50

	Total

Total / 30

ECTS Credit
	188

	
	188/30 =6,26

	
	6



RECENT PERFORMANCE








